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12+ years of expertise in energy business:

▪ BESS Optimization and route-to-market services (Gridle)

▪ Fleet optimization and trading operations development (Helen)

▪ EV charging services (Helen)

▪ Industrial demand response (Helen)

▪ Energy management services (L&T)

▪ Certified Energy Auditor



What is Gridle?

▪ Multi-market optimization & trading for utility-scale BESS with +500 MWh contracted capacity

▪ 5+ years of navigating Finland’s evolving markets with a +4-hour battery fleet

▪ Backed by Elisa’s €3.5 billion balance sheet and 140 years of critical infrastructure expertise

▪ Part of Elisa’s global software business, Elisa Industriq, with customers in 60 countries



Heavy BESS influx generated distinctive reserve market 

supply shock

▪ Very attractive reserve market prices in Finland caused a supply (or

gold) rush to relatively shallow reserve markets

▪ 2+ GW grid-connected MW-scale BESS and 105 BSP’s registered in a 

relatively small system (15GW / 85 TWh)

▪ Reserve market capacity prices (aFRR, mFRR, FCR) went down 90% in 

just three months

▪ Even increasing demand for reserves wasn’t able to balance the

price erosion



BESS covers 50% of aFRR
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aFRR, mFRR and FCR capacity prices tipping point

reached in Sep-25

Both ”indexes” describe
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Clean Horizon index follows evolution of capacity prices



How to navigate the

saturated market?

▪ Capacity products saturated ≠ everything

saturated

▪ Optimal revenue stack moved towards energy

products and wholesale market

▪ The ability to react fast and move between the

markets and products is vital



”Old fashioned” vs. future-proof optimization

FUTURE-PROOF OPTIMIZATION 

▪ Continuously compare cross-
market opportunities

▪ Instant reaction to market 
changes

▪ Manage revenue, risks, 
availability and battery 
constraints together

“OLD FASHIONED” OPTIMIZATION

▪ Secure market access

▪ Allocate capacity to attractive 

reserve market products

▪ Simple bidding strategies

▪ Limited need to move 

between markets



How Gridle’s optimization endures

▪ Market is favoring longer duration assets

▪ Despite the market down-turn, Gridle’s optimization has

outperfomed industry benchmarks month after month

▪ We didn’t change our value-led ideology -> optimal

revenue stack has changed

▪ Energy products, wholesale market and cross-market 

arbitrage makes ~80 % of the fleet revenues



Optimal revenue stack changed fast 

REVENUE IN 2025

Energy products & wholesale markets

Capacity products

REVENUE IN 2026

Energy products & wholesale markets

Capacity products



The Value of flexibility is not going away



Gridle: Elisa’s Energy Flexibility Unit
More than 40 electricity market experts, data scientist and software developers focusing on 
BESS optimization & trading.



THANK YOU!

Markus Logren

Business Lead

markus.logren@elisa.com

+358 40 7652786
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